
 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   PK Instructin  nd Resiurces 
   

Objective: 80% if  ll students in gr des K-2 will benchm rk in DIBELS Next by Spring 2020

Activity  
Pre-K Certied St f  e chers  nd Auxili ry

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: $130479.90
Other Resource: OSR  iered  nd Excellence Gr nts

Activity Measure(s) Benchmark(s)

INOW Recirds Benchmark: A minimum if 80 students 
enrilled in the OSR PK Prigr m

Target Date: 
08/07/2019

Activity  
Instructin l M teri ls  nd Supplies ti Suppirt PK

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: $400.00
Other Resource: OSR  iered  nd Excellence Gr nts

Activity Measure(s) Benchmark(s)

POs, Biikkeeping,  nd budgets Benchm rk: Access ti cl ssriim supplies 
 nd m teri ls fir minimum if 80 
students.

Target Date: 
09/30/2020
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 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   Implement Le rning Suppirts  nd Interventin
   

Objective: 80% if  ll students in gr des K-2 will benchm rk in DIBELS Next by Spring 2020

Activity  
Resiurce/Interventin  e cher K-2

Person responsible: Arredindi Launch Date: 07/30/2019

Required Resources:
Financial Resource: $67695.79
Other Resource: 

Activity Measure(s) Benchmark(s)

KRONOS Benchmark: Hire full-tme certied 
te cher ti serve K-2 student interventin

Target Date: 
09/30/2020
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Activity  
M teri ls  nd Supplies fir  iered Instructin

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: $1046.05
Other Resource: 

Activity Measure(s) Benchmark(s)

POs, Biikkeeping  nd budgets Benchm rk: Purch se if interventin 
supplies  nd m teri ls

Target Date: 
01/30/2020

Activity  
 utiring

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $3000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

Student  tend nce, St f Sign In Benchm rk: Incre se student 
 chievement b sed in griwth frim 
b seline ti EiY d t ; ingiing PM d t 

Target Date: 
05/29/2020

Activity  
Instructin l  echniligy  nd Sifw re 

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $17750.00
Other Resource: 

Activity Measure(s) Benchmark(s)

Implement tin Success Repirt

Student Use Repirts

Benchm rk: Student p rtcip tin in 
F stFirwird, AR, Le rning A-Z, Freckle

Target Date: 
05/29/2020
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 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   High Qu lity Prifessiin l Develipment

   
Objective: 60% if  ll students in gr des 3-5 will benchm rk in ACAP by Spring 2020

Activity  
Silutin  ree On-Site PD 

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $26000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

Agend s  nd Sign In sheets Benchmark: All te chers will p rtcip te in
fiur d ys if in-site PD privided by 
Silutin  ree cinsult nt

Target Date: 
05/29/2020
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Activity  
Lic l, St te,  nd N tin l Cinferences

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $10045.04
Other Resource: 

Activity Measure(s) Benchmark(s)

Cinference  tend nce ti include: MEGA, 
Get Yiur  e ch On, SEL AMS I, OGAP

Benchm rk: Oppirtunity fir te chers  nd 
st f ti  tend PD rel ted ti  re s if need 
b sed in student d t 

Target Date: 
10/01/2019
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Activity  
E rly Liter cy Acquisitin PD

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $7660.37
Other Resource: 

Activity Measure(s) Benchmark(s)

K-3 te cher p rtcip tin; registr tin, 
sign in sheets,  gend s

Benchm rk: All K-3 te chers will h ve the 
ippirtunity ti p rtcip te in PD ficused 
in e rly liter cy  cquisitin; LE RS, Wiley 
Blevins

Target Date: 
07/30/2020
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Activity  
Extended GL  e m  ime/D t  Meetngs

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $5956.52
Other Resource: 

Activity Measure(s) Benchmark(s)

Agend s, schedules, sign in sheets Benchm rk: All GL te chers will 
p rtcip te in Extended  e m  ime twice  
ye r

Target Date: 
01/30/2020
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Activity  
Summer Pl nning

Person responsible: Arredindi Launch Date: 06/01/2020

Required Resources:
Financial Resource: $5000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

P rtcip tin;  gend , sign in sheet Benchm rk:  e chers will h ve the 
ippirtunity ti p rtcip te in EiY d t   nd
feedb ck  n lysis fir the purpise if 
pl nning fir the ciming schiil ye r

Target Date: 
09/30/2020

Activity  
PLC Le dership Ac demy

Person responsible: Arredindi Launch Date: 09/02/2019

Required Resources:
Financial Resource: 
Other Resource: MCSS  itle 2

Activity Measure(s) Benchmark(s)

Sign in sheets,  gend s, dicument tin if
turn  riund 

Benchm rk: Le dership  e m  tend nce 
 t  ll three scheduled d tes; 08/30, 
12/09, 03/20

Target Date: 
03/31/2020

Activity  
PLC CFA Ac demy

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: 
Other Resource: MCSS  itle 2

Activity Measure(s) Benchmark(s)

Sign in sheets, Agend , dicument tin if 
 urn Ariund PD

Benchm rk: Select te cher le dership 
te m will  tend  ll three scheduled 
tr inings, 10/29, 01/13, 01/27

Target Date: 
01/31/2020
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 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   Implement Evidence B sed Pr ctces fir Cintnuius Imprivement

   
Objective: 70% if  ll students in gr des 1-2 will benchm rk in Ac dience M th by Spring 2020

Activity  
OGAP  r ining  nd Implement tin

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: 
Other Resource: MCSS  itle 2

Activity Measure(s) Benchmark(s)

PD Atend nce

Lessin Pl ns

Admin W lk  hriugh D t 

Benchmark: Select te chers will be OGAP 
tr ined

Target Date: 
05/29/2020

Benchmark: OGAP tr ined te chers will 
implement OGAP str tegies in the 
cl ssriim

Target Date: 
01/31/2020
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 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   Implement  iered Instructin  nd interventin
   

Objective: 60% if  ll students in gr des 3-5 will benchm rk in ACAP M th by Spring 2020

Activity  
Resiurce/Interventin  e cher 3-5

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: $67695.79
Other Resource: 

Activity Measure(s) Benchmark(s)

Interventinist Schedule

Pre/Pist student d d 

DIBELS d t 

Ac di nce M th d t 

ACAP d t 

Benchmark: 100% if students recieving 
 3 Interventin will deminstr te 
 c demic griwth  nd  chievement

Target Date: 
05/29/2020
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Activity  
M teri ls  nd Supplies fir  iered Instructin

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $2000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

Assessment d t 

Cl ssriim/Interventin schedules

Benchm rk: Purch se if supplies  nd 
m teri ls ti suppirt tered instructin 
 nd interventin

Target Date: 
01/31/2020

Activity  
 utiring

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $3000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

 utir schedules  nd sign in sheets

Pre/Pist  ssessment d t 

Benchm rk: 100% if students 
p rtcip tng in tutiring prigr m will 
deminstr te  c demic griwth

Target Date: 
05/29/2020
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 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   Develip  nd implement  n Incentve Prigr m fir Atend nce 

   
Objective: Decre se chrinic  bsenteeism 2% by 05/30/2020

Activity  
Minitir  nd cimmunic te  tend nce r tes d ily

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

D ily  nniuncements

Sici l Medi  pists

Benchmark: ADA sh red d ily Target Date: 
05/29/2020

Activity  
Gr de Level & Cl ssriim Incentve Prigr m

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: 
Other Resource: Din tins/Lic l Schiil

Activity Measure(s) Benchmark(s)

Minthly  nd qu rterly recignitin Benchm rk: Incre se ADA Target Date: 
05/29/2020
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 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   Pisitve Le dership Building

   
Objective: Decre se chrinic  bsenteeism 2% by 05/30/2020

Activity  
Le dership W ll

Person responsible: Arredindi Launch Date: 09/02/2019

Required Resources:
Financial Resource: 
Other Resource: Din tin/Lic l

Activity Measure(s) Benchmark(s)

Number if students recignized

Sici l Medi  pists

Benchmark: 90 students recignized  s 
Le der if the Minth fir the 2019-20 
schiil ye r

Target Date: 
05/29/2020

© Adv nce Educ tin, Inc.
Annual Implementation Plan Page 13 of 17

  Schiil Culture



Activity  
Hiuse System Implement tin

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: 
Other Resource: P O/Lic l Schiil

Activity Measure(s) Benchmark(s)

Cl ss Diji - Hiuse Piints by qu rter Benchm rk: All students given the 
ippirtunity ti e rn piints fir their 
Hiuse; ine winning hiuse recignized 
e ch qu rter

Target Date: 
05/29/2020
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Activity  
Afer Schiil Clubs

Person responsible: Arredindi Launch Date: 09/02/2019

Required Resources:
Financial Resource: 
Other Resource: Lic l Schiil

Activity Measure(s) Benchmark(s)

P rent Leters

Number if student p rtcip nts

Club risters

Spinsir sign in sheets

Benchm rk: All students h ve the 
ippirtunity ti  tend Afer Schiil Clubs 
during the 2019-20 schiil ye r

Target Date: 
05/29/2020

Activity  
LEAP Summer Le dership Ac demy

Person responsible: Arredindi Launch Date: 06/01/2020

Required Resources:
Financial Resource: 
Other Resource: Din tin/Lic l Schiil

Activity Measure(s) Benchmark(s)

Student rister

Spinsir sign in sheets

Actvity lig

Benchm rk: 30-50 3rd-5th gr de students 
will p rtcip te in the le dership  c demy

Target Date: 
07/31/2020
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 2019-20 MXR CIP

 Madison Cross Roads Elementary School

 08/01/2019 - 10/01/2020

  Critical Initiative
   P rent l Invilvement  nd Cimmunic tin
   

Objective: Decre se chrinic  bsenteeism 2% by 05/30/2020

Activity  
PERC - P rent Eng gement Resiurce Center

Person responsible: Arredindi Launch Date: 10/01/2019

Required Resources:
Financial Resource: $11440.77
Other Resource: 

Activity Measure(s) Benchmark(s)

Wirkship/Actvity Sign in sheets

Agend 

POs

Cintr cts

Benchmark: All p rents will h ve the 
ippirtunity ti  tend  nd/ir p rtcip te 
in  ll PERC wirkships  nd  ctvites

Target Date: 
05/29/2020
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Activity  
Free Biik Prigr m-Dilly P rtin Im gin tin Libr ry

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: $1000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

Benchm rk: 100% if enrilled PK f milies 
will p rtcip te in the free biik prigr m

Target Date: 
09/30/2020

Activity  
Student Pl nners

Person responsible: Arredindi Launch Date: 08/07/2019

Required Resources:
Financial Resource: $1000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

PO fir purch se if pl nners Benchm rk: All 5th gr de students will 
use pl nners d ily fir hime-schiil 
cimmunic tin  nd  cciunt bility

Target Date: 
05/29/2020
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